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Regional roadshow
begins with events in
Manchester and Bristol.

New lending to fruit and
vegetable producers in
Africa and palm heart
producers in Peru.

Improving livelihoods
through business
training.
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welcome
Happy New Year to
you all and I hope you
had a great Christmas.
We were delighted to
receive such a positive
response to our
Christmas card, and
thank you to everyone
who invested further
with us over the festive
period.
Some of our members have expressed that they
would like to receive less paper. In response,
we have decided to include a summary of our
Annual Review documents instead of enclosing
two additional booklets. If you would prefer
to read the full versions, please contact
membership@shared-interest.com, or call
0191 233 9103. Alternatively, you can download
a copy of each from our website.
We are delighted to tell you about our award
success over the past year: you can read more
about this below.
‘Make your breakfast count’ is the message for
this year’s Fairtrade Fortnight, as the Fairtrade
Foundation encourage people to eat a more ethical
breakfast. You can read about the campaign on
page 3.

Thank you to the members who attended our
regional events in Bristol and Manchester, more
about these and upcoming events on pages
4 and 5.
We are always looking at new ways of expanding
our lending portfolio, and on pages 6 and 7, you
can read about two new commodities we are
helping to finance.
Our Members’ Survey showed that many of you
would like to know more about our sister charity,
Shared Interest Foundation. You can read more
about the history of the Foundation and the vital
combination of business training and finance they
provide on page 11.
Finally, on the back page, you will find details of
our new headquarter premises which we moved to
this month.
Thank you once again for your continued support
in 2015, and all the best for the coming year.
I hope you enjoy this issue of QR.

Patricia Alexander, Managing Director

award success
With a commitment to educate and inspire, the Third Sector
Awards recognise those who give back to the community and
celebrate organisations and social leaders from across the
sector.
The 2015 Third Sector Awards took place in September in London.
After five years of being on the shortlist, we were delighted to be
winners in the Enterprise Award category. Two members of the team
attended the ceremony to receive this prestigious award.
In total this year, we have been shortlisted for 13 awards including
the North East Business Awards, Private Business Awards,
Sustainable City Awards and Guardian Sustainable Business
Awards. Our sister charity, Shared Interest Foundation was also
shortlisted at the Charity Times Awards.
This is a fantastic achievement and allows us to showcase the
powerful and positive impact we can have on producers’ lives with the
support of our members.
In addition, it was announced in October that our Share Account has been
accredited with the Community Shares Standard - a new voluntary scheme
awarded to share offers that meet good practice standards.
Patricia Alexander, said: “With Share Accounts varying from £100 to £100,000, we maintain that
shareholders have an equal voice and vote regardless of account size. Our investors are the lifeblood of
Shared Interest and achieving this standard is recognition of their continued loyalty and commitment.”
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FAIRTRADE Fortnight 2016
29 February - 13 March

‘Sit down for breakfast, stand up for farmers’ is the message the Fairtrade
Foundation is sending out ahead of this year’s Fairtrade Fortnight.

make

your

As Martin Luther King famously said: “Before you finish eating breakfast in
the morning, you’ve depended on more than half the world”. Despite our
dependence on farmers and workers for the foods, drinks, and products that
we love, about 795 million people are undernourished globally.

breakfast
count

The Fairtrade Foundation campaigners will be encouraging as many people
as possible in their community to eat an ethical breakfast during Fairtrade
Fortnight – and wake others up to the challenges facing farmers and workers.
Shared Interest will be supporting the campaign by holding our very own
Fairtrade breakfast, encouraging staff to bake their own Fairtrade treats
to enjoy with colleagues. Our ambassadors will also be getting involved,
attending events across the UK.

WITH

FAIRTRADE
SO FARMERS CAN
FEED THEIR FAMILIES

Millions of farmers and
workers in developing
countries
work hard to grow the
food we eat. Yet many
don’t earn
enough to know where
their next meal is coming
from.
If we all started our day
with Fairtrade, many more
could
feed the people they care
about, all year round.

2015

sit down for breakfast
stand up for farmers
Registered charity no.

1043886

PS9F146A3

A SUCCESSFUL YEAR

It has been an excellent year, full of achievement as we
consolidated the plans set out in our 2014 Strategic Review.
A supplement covering our results for the year can be found
in the centre pages.

Coffee

47%

Our
product
mix

FRUIT

6%

GARMENTS

NUTS

4%

OTHER

16%

7%

TEA

1%

In 2015 we have increased product
diversity, seeing a growth in lending
to producers trading in fresh fruit,
nuts, and cocoa.

Handcrafts

10%

cocoa

11%

Average lending to customers 2011-2015
Producer

Buyer

Total

2011

£5,701,530

£11,300,449

£17,001,979

2012

£6,266,513

£10,873,284

£17,139,797

2013

£6,947,219

£8,994,711

£15,941,930

2014

£8,530,062

£5,812,330

£14,342,392

2015

£10,828,664

£5,697,578

£16,526,242

Note: the majority of our lending and overseas payments are made in USD, so the exchange rate with sterling has a significant impact on the lending figures above.
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REGIONAl MEMBER

EVENTS
October saw the start of our regional
events, kicking off with open days in
Bristol and Manchester. Thank you to
all those who attended to hear about
our recent lending activities.

MANCHESTER
Our regional member events saw us
visit Manchester to hold an Open Day
for members and supporters. We were
delighted to announce Ed Mayo, Secretary
General of Co-operatives UK, as guest
speaker and Aniamma Ray, a cashew nut
farmer and member of Fair Trade Alliance
Kerala.
During the same week, Co-operatives
UK announced that we had achieved the
Community Shares Standard Mark for open
share offers. Shared Interest was the first
organisation in the UK to be accredited.
More information about this can be found
on our website.

Members at Manchester event

“I ENjOYED HEARING HOW PEOPlE
IN THE UK lIKE OUR CASHEWS AND
AlSO MEETING SHARED INTEREST
AND lIBERATION STAFF.”
ANIAMMA RAY, CASHEW NUT
PRODUCER
Aniamma Ray, cashew nut farmer at Manchester member event

BRISTOl

Members at Manchester event

On Friday 16 October, we invited members
to join us in Bristol for an ethical investment
debate, as part of Good Money Week.

“I REAllY ENjOYED YOUR EVENT
AND WAS BOWlED OVER BY jUST
HOW INVOlVED AND ENGAGED YOUR
MEMBERS ARE. TESTAMENT TO YOUR
WORK AND RElATIONSHIP WITH THE
MEMBERS.”
GARETH WRIGHT (CO-OPERATIVES UK)

For the first time we held our event in
partnership with Rathbone Greenbank, Triodos
and Bristol Fairtrade Network. Over 100
people listened to guest speakers discussing
key issues around ethical investment and
how active engagement with companies and
policymakers can make a difference. The
morning culminated in a lively Q&A session
during which the audience questioned the panel
on a wide variety of subjects, ranging from
the stability of the economy and sustainable
banking, through to the future of crowdfunding
and how individuals, as pension scheme
members, can actively influence investment
decisions.

OUR 2016 AGM
Our AGM will be held at Northern Stage in Newcastle
on Friday 11 March with registration starting at 10am.
Your voting card and AGM booklet is enclosed. If you
can’t join us in Newcastle, we will be holding a series
of member events across the UK, to give you more
opportunities to meet fellow members, ask questions,
and discuss our recent activity. The dates are listed
below.

Fair and Funky stall at Manchester member event

UPCOMING MEMBER EVENTS
date

Location

Venue

Friday 11 March 2016

Newcastle

Northern Stage

Friday 13 May 2016

York

Priory Street Centre

Friday 20 May 2016

London

Coin Street Conference Centre

Friday 10 June 2016

Edinburgh

Royal College of Physicians

Thursday 16 June 2016

Oxford

The Old Fire Station
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Sugar snap peas

EXPANDING OUR LENDING
TO REACH MORE PRODUCERS

We have continued to diversify our lending to include different products and in QR 95 we featured
Fairtrade coconuts in Africa and Fairtrade gold in Peru. Since then we have added a further two
commoditiies to our portfolio.

CHRIVEN ENTERPRISES
Located along the shores of Masinga Dam,
an embankment dam on the Tana River in
Kenya, lies one of our newest customers Chriven Enterprises.
Chriven Enterprises was registered in 2009 as
a family business owned by husband and wife
Kevin and Christine Otieno. Chriven works
with farmers from across the country in the
production of fruits, vegetables and subsistence
crops.
Initially starting with 10 farmers, they have
grown their business and are now working with
a self-help group in Masinga comprising of 54
smallholder farmers. Chriven has worked with
these members to help improve their livelihoods
through crop management training and by
providing a sustainable income.

“I have really enjoyed seeing great
strides made by farmers being able to
comfortably pay school fees for their
children, install electricity in their homes,
increase production, provide employment,
be able to afford decent meals and
encouraging other members of their
communities to take up farming so as to
improve their lives as well.”
Farmer, Kevin Otieno, Chriven Enterprises

Regional Manager for Africa, Rachel Ngondo,
said: “Chriven has provided the community
with a means of livelihood by giving them an
opportunity to use the resources that are within
reach such as a permanent water supply,
and land to work on, to produce for a readily
available market.”
As well as mangos and avocados, Chriven also
produces fine beans, snow peas and sugar snap
peas.
Using Shared Interest finance, Chriven is looking
to lease a farm in Central Kenya. The farm
will enable them to grow additional fruits and
vegetables to guard against any decrease in
production by the farmers.
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Mangos

APROPAL
Apropal is a palm heart producer located in
Northern Peru.
Approximately 20 years ago, AECI (Spanish Agency
for International Co-operation and Development)
and the Ministry of Agriculture encouraged farmers
located in Alianza to convert their coca-leaf crops
into a local variety of palm and to form a community
group. The group became known as Apropal, and
a couple of years later changed its legal status to a
not-for-profit association.

“The loan from Shared Interest will allow
us to improve production and reduce
costs. this will increase incomes for our
farmers, helping them better support
their families.”

In 2010, Apropal started a commercial relationship
with Oxfam, which supported producers with
training, technical assistance and entrance to
European supermarkets. This buyer promoted a
new Fairtrade standard for palm hearts, achieved in
2013.
The main focus of the loan is to update machinery
and improve processing. In addition, they will seek
to support their members with additional fertilisation
to increase the average farm yields. They also plan
to acquire a bigger truck to collect the produce.
Apropal hopes Shared Interest finance will improve
the average farm yields, increase incomes for
farmers, reduce processing costs, and improve
production volumes.

Palm hearts

PALM HEARTS
Palm hearts have a taste similar to artichokes and look like white asparagus. The main market for palm
hearts is Europe, with France being the largest consumer country. The products are sold in various
supermarket chains such as Auchan, Casino, Leader Price and Migros.
•

•

According to the size of the Pijuayo palm and its
leaves, farmers cut the trees to extract the main
stalk or core, which is why the product is called
“heart”.
In parallel, baby palms surrounding the
harvested tree have been growing, which
ensures the sustainability of the farm and avoids
eradication of the crop.

•

Stalks are batched in groups of 50 and delivered
to the factory or collected by the association
depending on the farmers’ location.

•

Depending on the physical characteristics of
the stalks, they are classified in four categories
from A to D, A being of the best quality and the
highest price for the members.

•

Stalks are selected, rinsed and cut into pieces of
8-9 cm.

•

Later the palm hearts are semi-cooked with
water vapour to eliminate contaminants. A
second selection is made to extract broken or
pierced stalks.

•

The pieces are canned, weighed, filled with the
watery solution, sealed manually, and finally
pasteurised (sterilised with water vapour).
Samples are taken for microbiological analysis.

•

The cans are monitored for two days before
being grouped in boxes and put onto pallets.
The pallets are delivered to the Paita port,
entered into a container and shipped.
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UK BUYER HELPing US REACH

PRODUCERS IN INDIA

Around 20 years ago, Simon Hawthorne and Paul
Morley visited Uttar Pradesh, one of the most
undeveloped states of India, and ‘instantly fell in
love with the people of this amazing country and
their children’. Following this trip, it has been their
continued desire to provide education and support in
any way possible.
Consequently, Simon and his wife Julia started Life
Association Ltd, a registered charity that has been
building and managing schools and children’s homes in
some of the poorest parts of India. In 2010 they started
selling clay candles under the brand Dalit Goods Co,
using all the profits from the sales to support their work
overseas.
Due to the popularity and success of the product range,
a separate company was formed in 2013, known as
Dalit Candles Ltd. Their suppliers are exclusively based
in India. Their candle clay pot range is hand crafted by
skilled potters from the Dharavi slum, India’s largest
slum and the most densely populated place on earth.
In addition to the initial range of handmade clay pot
candles, the company introduced handmade soap, and
gift sets of spices, along with other gift items to support
the Dalit brand. Their handmade soaps are produced
by an all-women enterprise in Kerala. The goods are
processed, tested, and certified in Mumbai before being
exported to the UK.
08 QR98

ber event

Dalit Candles stall at our Manchester mem

WHO ARE THE
DALIT PEOPLE?
For over 3,000 years the Dalits
– or Untouchables – have been
positioned at the bottom of India’s
society.
They are born into a culture that
devalues them from birth. The
term ‘Dalit’ literally translates to
downtrodden or oppressed and
there are 250 million Dalits who
are exposed to this injustice.

Case studies
Sangeeta
Sangeeta has been married for 10
years but was unable to pay for
her own health treatment due to
lack of finance. She said: “After
saving money from my salary with
Dalit Candles I was able to pay for
medical care.”

Shilpa
Shilpa is married with two children
From left to right Sangeeta, Shilpa, Durga.
- one son and one daughter. Her
husband works in a small company.
With the extra money they get from her work they are now able to manage
the family finances. She said: “We were in debt but have been clearing the
debts little by little. As a stable family with an increased income we now
hope to educate our children in a proper school.”

Durga
Durga has two sons, who are studying, but the family were struggling to
pay for education. Durga said: “My family is only supported because of my
work in the candle factory. As Dalits it is hard to get good jobs, so I am very
grateful.”

For more information about Dalit Candles and their products visit www.dalit.co.uk
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THANK YOU FOR TAKING PART

IN OUR MEMBERS’ SURVEY

In July 2015 we conducted our fifth members’ survey. The research steers future marketing activity
and ensures that we continue to meet the needs of our investors.
This information is really important to us as it helps improve the service we provide as well as identifying
ways to attract new investors. We would like to thank you for your views and really appreciate you taking
the time to complete the survey. We were delighted to receive a 23% response rate this year.
Highlights of the survey include:

OUR COMMUNICATION

87% of

85% read

respondents
are happy with
the amount of
communication
they receive

every or most
issues of QR

how members view their investment

47% said: part

of their charitable
giving

33% said:

support for a
co-operative
business

54% said:

61% said:

specifically
as ethical
investment

support for
fair trade
MEMBERS’ PERCEPTIONS OF SHARED INTEREST

94% feel we are working
to our mission and values

THE DEMOCRATIC STRUCTURE OF SHARED INTEREST and ENVIRONMENTAL WORK

94% said QR

provides them
with the best
sense of our
social impact

97% are deeply

or somewhat
interested in
environmental
issues

Our 2015 Social Accounts report is now available to download on our website at: www.shared-interest.com/social-accounts-2015
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OUR CHARITY
Shared Interest Foundation was set up by Shared Interest
Society in 2004.
Since then, the charity has helped improve the livelihoods of over
40,000 producers. Working together, Shared Interest Society and
Shared Interest Foundation can provide a vital combination of
business training and fair finance.
You can read more about Shared Interest Foundation in its
Annual Review in the centre pullout or on our website or request
a copy by contacting us on 0191 233 9102.

HERE’S WHAT IT DOES
Provides financial
management training.
Tailoring courses to suit
businesses from start-ups to large
co-operatives. Shared Interest
Foundation provides training on
how to price goods, maintain good
financial records and apply for
finance.
Build business
support networks.
Helping fair trade businesses
break into new markets, increasing
incomes and employment for
producers.
Help when disaster strikes.
Channelling funds quickly to get
businesses back on their feet
when something such as natural
disaster threatens their survival.

KEY ACHIEVEMENTS
2004

2005

2007

Shared Interest Foundation’s first achievement was to
provide support to producers affected by the Boxing
Day Tsunami.

A course in Zimbabwe
was attended by 30 craft
producers; and it also ran
some group training in
South Africa and Rwanda.

2008

2010

First training was
a £17.5k project
supporting a
Kenyan producer
called Mango
True Mirage.

In 2008, training
was provided to
167 groups in 7
countries.

Further funding of £502k from
Comic Relief for a three year
project in Swaziland was secured.

2014

2015

Donation of £50,000
from Shared Interest
Society enabled
planning to start on
a Access to Finance
project aimed at
co-operatives in Latin
America.

The Livelihood
Security Fund helped
farmers in Malawi
recover, after the
worst flooding they
had seen for centuries
wiped out crops and
destroyed homes.

First major grant
received - £236k
awarded by Big
Lottery Fund to
work in Rwanda
over three years.

2013
Access to Finance programme
developed. 122 businesses
were trained and £2.5m of loans
were approved to producer
organisations in Africa.

IN 2015, SHARED INTEREST FOUNDATION HElPED 263 BUSINESSES IN 7 COUNTRIES
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OUR SHARED INTEREST
Earlier this year we created an online application
form to enable people to become members via
our website. This has proved successful with
170 new investors joining via this route.
In October, we launched a new dedicated online
space for members called Our Shared Interest.
The secure access area on our website gives
investors the ability to view their statements and
transactions, change personal details as well as
make withdrawals.
We are pleased to announce that in December
2015, Our Shared Interest became transactional
giving you the ability to make payments into your
Share Account using your debit card.
Almost 3,000 of you are now signed up to Our
Shared Interest. Many of you prefer to receive
less paper and have online access for this reason.
However, when you register for Our Shared Interest,
you can still continue to receive postal statements.
All you need to do is specify this when you sign up.
To register for Our Shared Interest, please call us
on 0191 233 9102, or write to us with your ten digit
account number and signature.
If you contact us by telephone, we will need
to take you through some security questions
before signing you up. We look forward to
hearing from you.

WE HAVE MOVED
In your last issue of QR we announced
that we are moving to new premises in
January 2016.
Our Headquarters have now moved to
Pearl Assurance House in Newcastle city
centre.
You will find our new contact details below
as well as on your statement. To get in
touch with us in the future please use
this new address.

Council Comment
It is truly encouraging that our lending to
customers is now at record levels, reaching
over £50 million/annum, from Share
Capital of £33 million. However, this itself
generates an equal challenge of increasing
investments from members, old and new, to
sustain this level of lending, so vital to our
customers overseas.
The new strategy opened the possibility of
offering some variety in the way members
invest in the Society, and Council has been
exploring some alternative suggestions. If
we are to appeal to a wider, and perhaps
younger, supporter base then why not offer
an additional product to encourage more
investment?
The recent members’ survey indicated that
there were quite a few members who would
respond positively to some alternative to
our present Share Account. One of the
most effective ways of spreading the word
about Shared Interest is by members’ own
personal contacts and a development such
as this might help.
While Council is considering this topic we
would welcome specific suggestions from
any members who would like to offer their
thoughts. Please email us at:
SIcouncil@shared-interest.com

Malcolm Nunn
Joint Moderator

Contact us

Quarterly Return is the newsletter of Shared Interest Society.

Shared Interest Society

Shared Interest Society Ltd is a fair trade lending
organisation which is a member of Co-operatives UK. It
uses the pooled investments of its members in the UK to
effect real and lasting improvements to people’s lives in the
developing world.

Pearl Assurance House
7 New Bridge Street West
Newcastle upon Tyne
NE1 8AQ
0191 233 9102

@SharedInterest
membership@shared-interest.com
www.shared-interest.com

Shared Interest Society Ltd is registered with the Registrar
of Mutual Societies, number 27093R.
The Directors decide on what the interest rate payable to
members will be.
From 1 October 2011 the interest rate has been 0.5%.

QR is printed on paper
from sustainable, well
managed sources
certified by the Forest
Stewardship Council.

